
PERFORMANCE ASSESSMENTS: 
DEVELOPING HIGH QUALITY TASKS 
AND RUBRICS 

The session will begin shortly 

Hawaii Department of  Education  
Office of  Curriculum, Instruction and Student Support 

 
In the meantime, please respond to this question in 

the chat box: How do you presently use 
performance assessment formatively? 



•  Knowledge of  how to select, 
revise, and develop high-
quality performance tasks and 
assessments. 
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•  A brief  overview of  how to use 
performance assessments 
(tasks and rubrics) formatively 
as teaching tools. 
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Webinar’s Objective 
 This presentation aims at helping participants gain

  



What is Not New About Performance 
Assessment? 

We have always had 

�  Science labs 

�  Students doing a speech or dramatic 
interpretation 

�  Creating a piece of art 

� Dribbling a basketball across the court 



What is New About Performance 
Assessment? 

�  It is an appropriate assessment 
method for many of our learning 
targets in CCSS.   

�  The CCSS does not ask for students 
just to be able to answer yes/no or 
multiple choice items.  It requires rigor 
and for students to produce evidence. 

� Will be included in large scale 
assessments, such as the one being 
created by the Smarter Balanced 
Assessment Consortium (SBAC) 



Examples  

Grade 6: Writing Standard (6.W.6) 

�  Use technology, including the internet, to produce 
and publish writing as well as to interact and 
collaborate with others, demonstrate sufficient 
command of keyboarding skills to type a 
minimum of three pages in a single sitting. 

Grade 2 Math: Represent and Interpret Data (2.MD.9) 

�  Generate measurement data by measuring lengths 
of several objects to the nearest whole unit, or by 
making repeated measurements of the same 
object.  Show the measurements by making a line 
plot, where the horizontal scale is marked off in 
whole number units. 



Performance 
Tasks 

 Rubrics 

Defining Performance 
Assessment 

Has two parts: 
�  The task to be completed by students  
�  The criteria for judging quality (Rubric) 

Can be used formatively 
�  To provide focused feedback for adjustments to support 

learning for all students 
�  To enable students to self assess 

     
    - Jan Chappuis, et al. 2012 

                   

+



•  Selected Response 
Multiple Choice 
True/False 
Matching 
Fill-in-the-Blank-Questions 

•  Written Response  
•  Performance Assessment 
•  Personal Communication 

Instructional Questions and Oral Examination 
Interviews, Conferences, and Conversations 
Student Journals and Logs 

Possible Assessment Methods 



Selected 
Response 

Written 
Response 

Performance 
Assessment 

Personal 
Comm. 

KNOWLEDGE 

REASONING 

SKILLS 
(PERFORMANCE) 

PRODUCT 

Target X Method Match 

Good Strong Partial Strong 

Good Strong Partial Strong 

Strong Partial Partial Poor 

Strong Poor Poor Poor 



�  These assessment methods are not 
interchangeable—they work 
differentially well with different kinds 
of learning targets. 

� None of the methods is inherently 
superior to the others. 

�  Each method brings specific strengths 
and weaknesses. 

Rules of Engagement 



�  Assessment methods match learning 
targets. 

�  Sample is representative of learning 
targets. 

�  Items, tasks, and scoring guides are of 
high quality. 

�  Bias is minimized. 

�  Assessments are designed so students 
can self-assess and set goals based on the 
results, when appropriate. 

 
Sound Assessment Design: Big Ideas 
 

 
   



1. Content of the Task-What learning 
will the task demonstrate? 

2. Structure of the Task-Are the 
directions and guidance clear and 
sufficient? 

3. Sampling-Is there enough evidence? 

Characteristics of a Good Task 



•  Target Alignment 
Aligns to the intended learning target and elicits 
the right performance or product 

•  Authenticity 
Provides as realistic a context as possible  

•  Choice 
•  Level of Scaffolding 

Information points the way the way to success 
without “overhelping”  

•  Interference  
•  Availability of Resources 

 
 

1. Content of the Task- What learning will the task 
demonstrate? 



Characteristics of  a good rubric see page 231 

1. Content of the 
Task 



•  Knowledge Students Are to Use 
•  What Students are to Accomplish 
•  Performance or Product Students are to 

Create 
•  Materials to be Used 
•  Timeline for Completion 
•  Conditions 
•  Help Allowed 
•  Criteria 

 
 

2.Structure of the Task- Are the directions and 
guidance clear and sufficient? 



2. Structure of 
the Task 



•  Use of Information 
How many tasks will be assigned? Does this 
task sample adequately for the intended use? 

•  Coverage of the Target 
Does the breadth of the task or the number of 
tasks adequately cover the breadth of the 
target? 
 

 

3. Sampling-Is there enough evidence? 



3. Sampling 



Let’s Look at an Example 
www.smarterbalanced.org/sample-items-and-performance-tasks/ 



Claims 
�  Claim 1 – Students can read closely and analytically 

to comprehend a range of increasingly complex 
literary and informational texts.  

�  Claim 2 – Students can produce effective and well-
grounded writing for a range of purposes and 
audiences.  

�  Claim 3 – Students can employ effective speaking 
and listening skills for a range of purposes and 
audiences.  

�  Claim 4 – Students can engage in research/inquiry to 
investigate topics, and to analyze, integrate, and 
present information.  



Parts of  Performance Task 
�  Part 1: Student reads research sources  

and responds to prompts (Claim 1 or 4) 

�  Part 2: Student plans, writes, and revises  
his or her full essay (Claim 2) or plans and delivers 
a speech (Claim 3) 



Test Administration 
Maximum Time Requirements for Performance Tasks 

– Grade 3–8:  

•  105 minutes total 
Part 1: 35 min. 
Part 2: 70 min. 

– High School:  

•  120 minutes total 
Part 1: 35-45 min. 
Part 2: 75-85 min. 



Sample Performance Task 

www.smarterbalanced.org/sample-items-and-performance-tasks/ 
 



Directions 



Part 1 



Part 2 



Scoring Information 
How your essay will be scored:  
The people scoring your essay will be assigning scores for: 

�  Statement of  purpose/focus—how well you clearly state your claim on 
the topic, maintain your focus, and address the alternate and opposing 
claims 

�  Organization—how well your ideas logically flow from the introduction 
to conclusion using effective transitions, and how well you stay on topic 
throughout the essay 

�  Elaboration of  evidence—how well you provide evidence from sources 
about your opinions and elaborate with specific information 

�  Language and Vocabulary—how well you effectively express ideas using 
precise language that is appropriate for your audience and purpose 

�  Conventions—how well you follow the rules of  usage, punctuation, 
capitalization, and spelling 



Grade 6 Sample 
Performance Task 

www.smarterbalanced.org/sample-items-and-performance-tasks/ 



Scoring Criteria 
�  Scoring rubrics 

�  Sample response and scoring notes  



Scoring Criteria 



SBAC Guidelines for Writing 
Performance Tasks 

�  Align parts of  the task 

�  Parts build to “full write” or speech 

�  Develop rubric for each assessment target 

�  Develop exemplars for each rubric 

�  Allow multiple approaches 



• A brief  overview of  
how to use 
performance 
assessments (tasks 
and rubrics) 
formatively as 
teaching tools. 
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Webinar’s Objective 
 This presentation aims at helping participants gain

  



Rubrics as Instructional Tools 

•  In order to provide feedback to improve student 
learning, a rubric needs to describe the important 
elements of  quality that students are to pay 
attention to and strive for. 

•  Rubrics that work best as teaching/learning tools 
are general and descriptive, rather than task 
specific and evaluative.  

J. Chappuis, 2009 



Formative use of  rubrics 
 

The rubric must be diagnostic- it must use 
descriptive language to describe strengths 

and weaknesses. 

 

J. Chappuis, 2009 



Example: ‘Science Report’ 
One criteria is “Display of Information” 

Descriptive  
Language 

Evaluative 
 Language 

Quantitative  
Language 

A. Display of 
information is: 
4: accurate, complete 
and organized so that 
it is easy to interpret 
3: accurate, mostly 
complete, and is 
mostly organized so 
that it is easy to 
interpret 
2: partially accurate, 
partially complete and 
may have 
organizational 
problems 
1: Display of  
information is  
  

4: Excellent display of  
information 
3: Good display of  info 
2: Fair display of  info 
1: Poor display of  info 

4: displays 4 pieces of  
info. 
3: displays 3 pieces of  
info. 
2: displays 2 pieces of  
info. 
1: displays 1 piece of  
info. 

J. Chappuis, 2009 



Rubric as a Formative Tool 
(Example- Oral presentation Rubric) 

Holistic Analytical 
Four Criteria within each level 

A. Strong 
1.Content 
2.Organization 
3.Delivery 
4. Language Use 
 

B. Developing 
1.Content 
2.Organization 
3.Delivery 
4. Language Use 
 

C. Beginning 
1.Content 
2.Organization 
3.Delivery 
4.Language Use 

 

(These can be ‘I can-’ or ‘my…’ 
statements) 

Criterion A: Content 
5. strong: 

•  Clear ~~~~~~~~~~ 
•  All the 

~~~~~~~~~~~~~~~~~~~~ 
•  ~~~~~~~~~~~~~~~~~~~~ 

3. Part-way there 
•  Fairly clear ~~~~~~~~~~ 
•  Most of the 

~~~~~~~~~~~~~~~~~ 
•  Some of the ~~~~~~~~~~~~~ 

1.  Just beginning 
1.  Focus not clear ~~~~~~~~~~ 
•  Didn’t really know how to 

~~~~~ 
•  Forgot to think about 

~~~~~~~~~~ 



Performance Assessments as Instructional Tools 
in the Classroom 

Where Am I Going? 
•  Provide students with a clear vision of the 

learning target 
•  Use examples as models of strong and week 

work 
Where Am I Now? 

•  Offer regular descriptive feedback 
•  Teach students to self assess and set goals 

How Can I Close the Gap? 
•  Design lessons to focus on one learning target 

or aspect of quality 
•  Teach students focused revision 
•  Engage students in self- reflection and let them 

keep track of and share  their learning  
 J. Chappuis, 2009 



Performance Assessment Tasks As 
Opportunities for Practice 

PREWRITE 
Voice, Ideas, & 

Content 

DRAFT 
Organization, 

Ideas & Content 

Peer and/or 
Teacher Feedback 

Place in 
Working 
Folder 

--------- 

REVISE 
Any Criteria: Voice, 
Organization, Ideas 
and Content, Word 
Choice, Sentence 
Fluency 

Peer and/or 
Teacher Feedback 

------- 

Place in 
Working 
Folder 

Peer Edit 

EDIT 
Conventions 

GRADE 
Any Criteria 

Place in 
Portfolio 

-------- Formal Edit 

PUBLISH 
Presentation 

Source: Adapted from Creating and Recognizing Quality Rubrics (p. 136), by J.A. Arter and J. Chappuis, 2006, Upper Saddle River, NJ: 
Pearson Education. Adapted by permission. 



Resources 

www.smarterbalanced.org/sample-items-and-
performance-tasks/ 

 

http://successatthecore.com/teacher-
development/strategy. 


